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This presentation has been prepared by Tesmec S.p.A. (“Tesmec”, the “Company” or the “Group”). As used herein, “Presentation” means this document, any oral 
presentation, the question and answer session and any written or oral material discussed or distributed during the presentation. The Presentation comprises written 
material/slides which provide information on the Company and its subsidiaries. The information contained in this Presentation has not been verified, approved or 
endorsed by or independently verified by any independent third party. Save where otherwise indicated, the Company is the source of the content of this Presentation. 
Care has been taken to ensure that the facts stated in this Presentation are accurate and that the opinions expressed are fair and reasonable. However, no 
representation or warranty, express or implied, is made or given by or on behalf of the Company, or the management or employees or advisors of the Company, or 
any other person as to the accuracy, completeness or fairness of the information or opinions contained in this document or any other material discussed at the 
Presentation. None of the Company nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this Presentation or its 
contents or otherwise arising in connection therewith.
This Presentation is not intended for potential investors and do not constitute, or form part of, any offer or invitation to underwrite, subscribe for or otherwise 
acquire or dispose of, or any solicitation of any offer to underwrite, subscribe for or otherwise acquire or dispose of, any debt or other securities of the Company 
(“Securities”) and is not intended to provide the basis for any credit or any other third party evaluation of Securities nor shall it or any part of it or the fact of its 
distribution form the basis of, or be relied on in connection with, any contract or commitment whatsoever. If any such offer or invitation is made, it will be done so 
pursuant to separate and distinct documentation in the form of a prospectus, or a translation of the prospectus into English language (a “Prospectus”) and any 
decision to purchase or subscribe for any Securities pursuant to such offer or invitation should be made solely on the basis of such Prospectus and not this 
Presentation.
This Presentation may contain projections and forward looking statements which are based on current expectations and projections about future events, based on 
numerous assumptions regarding the Company’s and the Company’s subsidiaries’ present and future business strategies and the environment in which the Company 
will operate in the future. Any such forward looking statements involve known and unknown risks, uncertainties and other factors which are in some cases beyond 
the Company’s control and which may cause the Company and the Company’s subsidiaries actual results, performance or achievements to be materially different 
from any future results, performance or achievements expressed or implied by such forward looking statements. Further, any forward-looking statements will be 
based upon assumptions of future events which may not prove to be accurate. Any such forward-looking statements in this Presentation will speak only as at the 
date of this Presentation and no one undertakes any obligation to update or revise any such forward-looking statements, whether in the light of new information, 
future events or otherwise. Given the aforementioned risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements 
as a prediction of actual results or otherwise. The information and opinions contained in this Presentation are provided as at the date of this presentation and are 
subject to change without notice.
This Presentation is not an offer of Securities for sale in the United States or any other jurisdiction. Neither this Presentation nor any part or copy of it may be taken 
or transmitted into the United States or distributed, directly or indirectly, in the United States as that term is defined in the U.S. Securities Act of 1933, as amended 
(the “Securities Act”). Neither this Presentation nor any part or copy of it may be taken or transmitted into Australia, Canada or Japan, or distributed directly or 
indirectly in Canada or distributed or redistributed in Japan or to any resident thereof. Any failure to comply with this restriction may constitute a violation of U.S., 
Australian, Canadian or Japanese securities laws. The distribution of this Presentation in other jurisdictions may be restricted by law and persons into whose 
possession this Presentation comes should inform themselves about, and observe, any such restrictions. The Company’s Securities have not been and will not be 
registered under the Securities Act and may not be offered or sold in the United States except pursuant to an exemption from, or transaction not subject to, the 
registration requirements of the Securities Act.
By attending or receiving this Presentation you agree to be bound by the foregoing limitations and represent that you are a person who is permitted to receive 
information of the kind contained in this Presentation. Furthermore, by attending or receiving this Presentation you represent being aware of all requirements and 
limitations provided by applicable securities laws and regulations regarding the distribution and dissemination of information or investment recommendations and 
you undertake not to breach any of such provisions. None of the Company, or any of their respective affiliates, members, directors, officers, employees or advisors 
nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in 
connection therewith.
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VALUE PROPOSITION

To be a technological partner in
the infrastructure market for the
transport of energy, data and
materials, providing value-added
integrated solutions for our
customers

TESMEC GROUP AT A GLANCE
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BUSINESSES

KEY FINANCIALS

199.6 M€
Revenues

30.0 M€
EBITDA

6.4 M€
EBIT

130.0 M€
NFP

8 Production

plants

+900
People

+65 years of 

experience

288 M€
Backlog1

Energy 
Automation & 

Stringing
22%

Trencher
61%

Rail
17%

KEY FIGURES

Italy
18%

Europe
30%

Middle East
5%

Africa
7%

North&Cent. 
America

23%

BRIC and 
Others

17%

2019PF 9M2020PF Revenues 9M2020PF Revenues 9M2020PF EBITDA

Energy 
Automation & 

Stringing
24%

Trencher
58%

Rail
18%

TRENCHER

RAIL

ENERGY

STRINGING
ENERGY 

AUTOMATION 

1) Backlog as of 9M2020 (238.0 M€ ) + provisional award of the RFI tender (50.0 M€) 



BUSINESS OVERVIEW
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Tesmec operates in 4 businesses: Stringing and Trencher represent the Group’s historical core businesses, while in recent years the Company has
developed its presence in Rail and Energy Automation

High powered tracked 
trenchers for linear 

excavation and surface 
miners for bulk excavation

Machines and accessories for 
stringing operations, 

equipment for the 
construction and 

maintenance of energy 
sector infrastructure

Machines, sensors and smart 
components for power grid 

technologies in different 
voltage classes (medium and 

low)

Equipment for catenary 
installation, maintenance 

and diagnostics for 
traditional and high-speed 

railway lines

POWER LINE 
MAINTENANCE

TELECOMMUNICATION

SERVICES

SURFACE MINING & 
QUARRIES

MAINTENANCE OF 
RAILWAY LINES

UNDERGROUND 
NETWORK 

CONSTRUCTION

REMOTE CONTROL

CIVIL 
INFRASTRUCTURE & 

UTILITIES

RAILWAY 
INFRASTRUCTURE 

DIAGNOSTICS

NEW FULL ELECTRIC 
SOLUTIONS

NON-CONVENTIONAL 
SENSORS

OIL, GAS & WATER 
PIPELINES

SMART PLATFORMS 
FOR BIG DATA 

MANAGEMENT

OVERHEAD POWER 
LINE CONSTRUCTION

PROTECTION & 
MONITORING

AUTOMATIC LAYING 
FIBRE & ENERGY 

CABLES

CATENARY 
INSTALLATION

TRENCHER

STRINGING

ENERGY 
AUTOMATION

RAIL

E

N

E

R

G

Y



BUSINESS STRATEGY EVOLUTION
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STRATEGY EVOLUTION

…TO
INTEGRATED SOLUTIONS PROVIDER

FROM
EQUIPMENT SUPPLIER…

TRENCHER

INTEGRATED VALUE CHAINFULL-SERVICE PROVIDEREQUIPMENT SUPPLIER

Fibre installation & automatic laying of 
energy cables with Clean&Fast solutions

Wide range of surface mining segments

Digital and connected systems

Complete package of business models 
(sales, rental…)

Design & production of trenchers able to 
work under extreme conditions

Sales business model

STRINGING

GREEN APPROACH & NEW 
METHODOLOGIES

New full electric machinery range

New methodologies for reconductoring

NEW DIGITAL CONCEPT

A new range of digital machines for a 
safe & faster jobsite

COMPLETE TRADITIONAL OFFERING

A complete package for stringing 
operations

ENERGY 
AUTOMATION

SYSTEM INTEGRATOR

From the development of new products 
to the management of complex 

innovative projects

EQUIPMENT SUPPLIER

Complete portfolio of HV and MV 
solutions with solid technical support

COMPLEMENTARY SOLUTIONS

Design & production of HV solutions to 
strengthen core know-how in energy 

automation

RAIL

SYSTEM INTEGRATOR WITH 
TECHNOLOGICAL PARTNERSHIPS

Solutions for unmanned diagnostic and 
data management platforms

TECHNOLOGICAL PROVIDER

Certified & connected rail vehicles & 
services for electrification & 

maintenance

EQUIPMENT SUPPLIER

Design & production of railway solutions, 
maintaining core know-how in catenary 

installation

E

N

E

R

G

Y



GREEN AND DIGITAL TECHNOLOGY TRENDS DRIVE MARKET OPPORTUNITIES
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Key growth driversBUSector Main markets Market growth

Secondary Tesmec target sectorsMain Tesmec target sectorsNote: * increase in average annual investment to reach Paris Accord targets compared to current trends
Source: IEA, WEO, 2019

ENERGY
&

RENEWABLES TRENCHER

ENERGY
▪ Environmental issues and greater focus on energy saving 

and efficiency
▪ Faster growth of renewables in the electricity sector
▪ Trends related to electrification (e.g. electric cars) and 

cybersecurity

Smart Grid CAGR
11.8%

2019-2025

Power grid
23%*

2019-2040

RAIL
RAIL

ENERGY ▪ Pushing improvement and safety of existing railways in 
order to reduce accidents (Italy and Europe)

▪ Technical market trends include technologies for 
alternative traction systems (hybrid, zero emission …)

CAGR

2.2%
2019-2025

CONSTRUCTION
AND UTILITIES*

▪ Demographic boom, new cities or enlargement of existing 
ones (Africa and Asia)

▪ Increasing investment in water pipes, irrigation/drainage 
and wastewater management

n.a.TRENCHER

SURFACE
MINING

▪ Growing attention to security standards resulting in 
increase in regulations on the use of explosives

▪ Need for technological changes to increase sustainability 
while reducing operational costs (smart mining)

CAGR

1.5%
2020-2023

TRENCHER

PIPELINE TRENCHER

▪ Oil and natural gas price issues
▪ More restrictive regulations on ageing pipelines in 

developed markets
▪ Growing gas demand (Asia- Pacific, Russia, Africa) and need 

for additional pipeline capacity

n.a.

TELECOM
&

FIBRE

▪ Increase in internet users and demand for high-speed 
internet

▪ Growth in demand for improved IT infrastructure,
especially in emerging economies

CAGR

5%
2020-2025TRENCHER

ENERGY



18.9
23.6

30.0

17.4 17.6

3.5

3.822.4

27.4
30.0

17.4 17.6

2018 2019 2019PF 9M2019 9M2020PF

11.5% 13.7% 15.0% 12.1% 14.8%

FINANCIAL HIGHLIGHTS – P&L
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BACKLOG
200.0 188.0 198.0

238.0

50.0

2018 2019 9M2019 9M2020

REVENUES 194.6 200.7 199.6

144.2
119.0

2018 2019 2019PF 9M2019 9M2020PF

M€

M€

EBITDA
(Margin %)

Margin

▪ Strong pipeline of potential new
tenders

1) 9M2020 reported revenues: 116.8M€; 9M2020 reported EBITDA: 15.7M€; 9M2020 reported EBITDA margin: 13.4%
2) Pro-forma includes 4Service Group
3) 2018 reported EBITDA: 18.9M€. 2018 EBITDA at 22.4M€ includes 2018 IFRS 16 potential impact (IFRS 16 adoption from 2019)
4) 2018 EBITDA margin pre-IFRS: 9.7%; 2019 EBITDA margin pre-IFRS: 11.8%

▪ Due to government measures on Covid-
19, production activities restarted in
May, and full operations resumed in
June

▪ 3Q2020 revenue = 46.0M€, in line with
3Q2019

▪ 2019PF EBITDA margin includes the
4Service Group contribution

▪ 9M2020 trend:

▪ 1H20 contraction of EBITDA due to
the decrease in turnover

▪ 3Q20 margin higher than for 3Q19
thanks to rental business, higher
margin product mix, and reduction
of fixed costs (benefits continue in
4Q)

M€

IFRS 16 impact

(1) (2)

(1) (2)

(1)

(1)

(3)

Backlog includes provisional award of 
the RFI tender for 50M€ = ~288M€

(4) (4)

288.0



FINANCIAL HIGHLIGHTS – BUSINESS BREAKDOWN
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Revenues

41.7 44.2 44.2

31.5 29.2

2018 2019 2019PF 9M2019 9M2020

ENERGY

EBITDA (Margin %)

4.8
5.6 5.6

3.8 3.8

11.5% 12.6% 12.6% 12.0% 12.8%

2018 2019 2019PF 9M2019 9M2020

Backlog

30.4 34.0 38.0
49.0

77.0

3Q2019 2019 1Q2020 2Q2020 3Q2020

M€

Revenues

125.5 125.3 124.2
89.4

68.4

2018 2019 2019PF 9M2019 9M2020PF

TRENCHER

EBITDA (Margin %)

10.0

16.6
19.2

9.8 10.8

8.0%

13.3%
15.5%

10.9%

15.8%

2018 2019 2019PF 9M2019 9M2020PF

Backlog

70.9 65.1 60.9 68.0
92.0

3Q2019 2019 1Q2020 2Q2020 3Q2020

M€

1) Pro-forma includes 4Service Group (impact on Trencher BU). 2) 9M2020 reported revenues: 66.2M€; 9M2020 reported EBITDA: 8.9M€; 9M2020 reported EBITDA margin: 13.4%

(1)(2)(1)

Revenues

27.4 31.1 31.1
23.3 21.4

2018 2019 2019PF 9M2019 9M2020

EBITDA (Margin %)

4.1
5.2 5.2

3.8
3.0

15.0% 16.8% 16.8% 16.5%
14.2%

2018 2019 2019PF 9M2019 9M2020

Backlog

96.7 88.9 82.8 77.2 69.0

50.0

3Q2019 2019 1Q2020 2Q2020 3Q2020

M€
RAIL

(1)(2)(1)

Provisional award of the 
RFI tender for 50M€ 

(1)

(1) (1)

(1)

119.0



52.6 67.9 68.6 59.8 61.0

11.0
16.3 16.3

17.9 16.6

62.6

69.9 69.9 77.5 78.1

(54.4) (57.5) (57.5) (50.9) (55.1)

(22.9) (23.6) (32.7)
(21.0) (21.2)

48.9

73.0 64.7 83.3 79.5

2018 2019 2019PF 1H2020 9M2020

Trade receivables Work in progress contracts Inventories Trade payables Other current assets/(liabilities)

NET FINANCIAL 
POSITION

130.9 128.5 139.0
157.3

177.9

(10.4) (12.1) (12.1) (13.1) (14.4)

21.02 19.5
24.0

23.8
23.1

(42.8)
(17.9) (20.0) (25.1)

(48.9)

98.71
118.0

130.9
143.0

137.8

2018 2019 2019PF 1H2020 9M2020

Financial debt Financial assets IFRS16 debt Cash and equivalents

M€

FINANCIAL HIGHLIGHTS – BALANCE SHEET
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NET WORKING 
CAPITAL

▪ Increase in inventories 
in 1H2020 to support 
2H2020 growth (post 
Covid-19) and change 
to the Group perimeter 
(4Service Group 
acquisition)

▪ In 2020, the NFP was 
impacted by the 
acquisition of 4Service 
Group for around 
14.2M€ and by an 
increase in the NWC

M€

1) 2018 reported NFP: 77.7M€. 2018 NFP at 98.7M€ includes 2018 IFRS 16 potential impact (IFRS 16 adoption from 2019); 2) IFRS 16 first-time adoption from 1 January 2019



FINANCIAL HIGHLIGHTS – CASH FLOW
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NET FINANCIAL POSITIONM€

▪ 9M2020 NFP mainly impacted by:

▪ Change of the consolidation area due to the 4Service Group acquisition

▪ NWC absorption in 1H2020 due to increase in inventories (Covid-19 effect) in 1H, partially compensated during 3Q
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▪ Historical businesses:
Stringing and Trencher

▪ Strategic M&A in the Rail, 
Energy Automation and Rental 
businesses

▪ Integration of know-how & 
reorganisation

▪ Qualification with key 
customers

▪ Certification of technological 
solutions

INVESTMENT & 
DIVERSIFICATION

2010
IPO

TESMEC: A HISTORY OF GROWTH IN TECHNOLOGIES
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2020-2023
THE NEXT DEVELOPMENTS

CROSS 
DEVELOPMENT 

DRIVERS

▪ DIGITALISATION

▪ SUSTAINABILITY

▪ ENERGY TRANSITION

Integrated solutions for fibre 
installation, cable laying, surface

mining and civil infrastructure

Advanced technologies for T&D 
power line construction, 

maintenance and management

Innovative systems for
electrification, maintenance and

diagnostics of railway infrastructure

CORPORATE 
STRATEGY

▪ Focus on existing businesses
▪ From equipment manufacturer to solution 

provider able to deliver value-added services for 
customers

▪ Focus on maintenance and management of 
infrastructure in addition to construction in order 
to increase recurring revenue streams

▪ Efficient and effective organisation

2010
2019

-

-



2020-2023 BUSINESS PLAN GUIDELINES
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200
170

275-290

2019PF 2020E 2023E

30

22-24

53-58

2019PF 2020E 2023E

4.4x

5.4-5.9x

1.5x

2019PF 2020E 2023E

▪ Significant performance by Energy Automation

▪ Stringing segment back to historical performance levels

▪ Focus on recurring revenues (rental & services)

▪ Growth in each business line

▪ Fixed costs broadly stable despite strong revenue growth

▪ Better mix of products & systems, premium price policy,
impact of new high margin activities such as rental and hi-
tech solutions

▪ Product portfolio rationalisation and standardisation

▪ Net working capital improvement and efficiency actions
on inventory

▪ Optimisation of credit management policies and new ERP

▪ 2023E operating cash flow: ~27-33M€

▪ 60M€ 2020-2023 cumulative Capex

▪ Capex/revenue progressive reduction to 5% (2023E
Capex: ~14M€)

Note: 2020E numbers have been estimated taking the impact of Covid-19 into account

TURNOVER

EBITDA
(Margin)

NFP/EBITDA

M€

15.0% 13.5% 20%Margin

M€

Not including rights issue 
proceeds



EVOLUTION OF REVENUE AND EBITDA MIX
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REVENUES

2023

19-23 CAGR: ~8.5%-10.0%

Trencher -
Rental&Services

20%

Trencher  -
Sa les
42%

Rai l
16%

Energy
22%

2019PF

Trencher
~55%

Rai l
~15%

Energy
~30%

Note: 1) 2023 EBITDA breakdown is calculated as follows: BU EBITDA Margin weighted for the 2023 revenue breakdown

EBITDA

19-23 CAGR: ~17.0%-18.0%

2019PF 20231

Trencher
64%

Rai l
17%

Energy
19%

Trencher

Rai l

Energy



EVOLUTION OF BUSINESS EBITDA MARGIN
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2019 2023E9M2020PF

EBITDA Margin

13.3% >17.0%TRENCHER

▪ Higher contribution of rental and after-sales service (higher
EBITDA margin)

▪ Efficiency in production and logistics thanks to product range
rationalisation and standardisation of technological platforms

15.8%

12.6% >21.0%ENERGY

▪ Product mix: stronger contribution of Energy Automation solutions
▪ Stringing:

− premium price digital machines
− product range rationalisation
− procurement process efficiency

▪ Energy Automation:
− product range rationalisation
− benefits from economies of experience
− from products to systems (significant software component)

▪ Economies of scale

12.8%

16.8% >17.0%RAIL

▪ Development of diagnostic solutions and recurring services
(higher margins than for vehicles)

▪ Geographical diversification

▪ Economies of experience

14.2%

KEY DRIVERS
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USE OF PROCEEDS
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STRENGTHENING
FINANCIAL 
STRUCTURE

SPECIAL
BUSINESS 

INITIATIVES

▪ Financial ratio improvements and rating upgrade, adding further commercial competitiveness

INVESTMENT PLAN ACCELERATION: RIDING THE WAVE OF GREEN AND DIGITAL TECHNOLOGY

RAIL
Strengthening of diagnostic systems and development of technological 

platforms for the maintenance of railway networks

TRENCHER Further push on the rental business

E 
N

 E
 R

 G
 Y

ST
R

IN
G

IN
G

EN
ER

G
Y 

A
U

TO
M

AT
IO

N

Strengthening of the 
Group's presence in North 

America

Internationalisation of 
business activities in the 

geographic areas in which 
the main customers operate

▪ Net financial position improvement

Financial contribution

Revenue increase from 
2021

Additional 2023 
Revenues 

≈21M€

2023 EBITDA margin 
>21%



CLOSING REMARKS
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Appealing core markets, expected to grow even faster in the post-Covid era, with green and digital driving
market opportunities

Strong deleveraging: from 4.4x in 2019 to ~1.5x in 2023, net of rights issue proceeds, if targets are achieved

NWC reduction thanks to efficiency actions on inventory, optimisation of credit management policies and
new ERP

35M€ rights issue to strengthen the financial structure and finance special business initiatives adding
further growth to volume and margins, with the main shareholder committed for up to 22M€ (of which
17M€ subscription commitment and 5M€ underwriting commitment)

2020-2023 plan to deliver high single-digit growth in revenues and strong EBITDA margin expansion
thanks to consolidation of the company’s position as a solution provider in the existing business areas
(Trencher, Energy and Rail), increased recurring revenue streams, and an efficient and lean organisation

Reiterating the company’s 2020 outlook for revenues and EBITDA, despite potential deterioration in the
macro outlook, and for a strong backlog

Improved financial flexibility following ≈50M€ in long-term loans (Liquidity Decree)
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TESMEC RIGHTS ISSUE – KEY TERMS
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Issuer ▪ Tesmec S.p.A.

Offering type ▪ Capital increase with pre-emptive subscription rights for ordinary shareholders

Offering size ▪ ~35M€

Offer price ▪ 0.07€ per share (~21.7% discount to TERP)

Option ratio ▪ 200 new ordinary shares for every 41 ordinary shares

No. of new issued shares ▪ Up to 499,376,200

No. of existing shares ▪ 107,084,000 

No. of shares post capital increase ▪ Up to 606,460,200

Timing
▪ Subscription period and pre-emptive rights: 23 November – 10 December 2020

▪ Rights trading period: 23 November – 4 December 2020

Subscription and underwriting
commitments

▪ Subscription commitment: TTC Group (46.1%, ~16.8M€)

▪ Underwriting commitment: TTC Group (up to 5M€) and Palladio Holding S.p.A. (up to 3.5M€)

▪ Total subscription and underwriting commitments: ~25.3M€

Use of proceeds
▪ Strengthening the financial structure

▪ Financing special business initiatives



SHAREHOLDING STRUCTURE

23November 2020 

TTC Group
46.1%

Market
49.5%

Treasury Shares
4.4%

Note: (1) TTC Group includes the stake held by TTC ( 30.3%), Fi.IND (14.3%), RX Srl (1.0%) and MTS Officine Meccaniche (0.5%)

(1)

▪ Subscription commitment: TTC Group (~16.8M€) 

▪ Underwriting commitment: TTC Group (up to 5M€) and Palladio Holding S.p.A. (up to 3.5M€)

▪ Total subscription and underwriting commitments: ~25.3M€

SUBSCRIPTION AND 
UNDERWRITING 
COMMITMENTS
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▪ No impact on Tesmec’s core markets but order delays due to the shutdown of production
plants and logistical facilities

▪ Reopening of production activities in May 2020 with full restart during June 2020 in 
accordance with Government rules

▪ Recovery and growth thanks to new business opportunities

1st

WAVE

▪ Outlook confirmed
▪ Tesmec’s core markets (Energy, Telecom, Infrastructure) are crucial in the Covid era
▪ Strong backlog
▪ Good order acquisition confirmed (possible risk of longer timescales for contracts/order 

closing)

2nd

WAVE

COVID-19 IMPACT

November 2020 25

2020 WORST CASE 
SCENARIO

Impact of Covid-19 on 2020 targets, assuming a further shutdown of Italian production 
plants:
▪ 2020E revenues (~170M€)  -4%
▪ 2020E EBITDA (range ~22-24M€)  bottom of the range



TESMEC GROUP – FINANCIALS (1/3)
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Consolidated Income Statement - M€ 20181 2019 2019PF 9M2019 9M2020 9M2020PF 2019/20181 9M20/9M19
Revenues from sales and services 194.6 200.7 199.6 144.2 116.8 119.0 3.1% (19.0%)
Cost of raw materials and consumables (89.1) (88.0) (87.2) (63.2) (49.8) (50.8) (1.2%) (21.2%)
Cost of services (32.6) (35.4) (35.5) (26.4) (21.0) (21.1) 8.6% (20.5%)
Payroll costs (50.5) (52.6) (52.6) (38.7) (35.3) (35.3) 4.2% (8.7%)
Other operating (costs)/revenues, net (11.3) (4.7) (1.7) (3.7) 0.5 1.3 (58.6%) n.m.
Development costs, capitalised 7.6 7.2 7.2 5.2 4.2 4.2 (4.7%) (20.1%)
Portion of losses/(gains) from operational Joint Ventures 0.2 0.2 0.2 0.1 0.3 0.3 47.0% n.m.
Total operating costs (175.7) (173.2) (169.6) (126.8) (101.1) (101.4) (1.4%) (20.2%)
EBITDA 18.9 27.4 30.0 17.4 15.7 17.6 45.1% (9.9%)
EBITDA margin % 9.7% 13.7% 15.0% 12.1% 13.4% 14.8%
Non-recurring cost of raw materials and consumables 1.6 - - (100.0%) -
Non-recurring cost of services - 0.3 0.2 - (100.0%)
Non-recurring payroll costs 0.4 0.2 - (64.2%) -
Non-recurring other operating (costs)/revenues - (1.3) (1.3) - (100.0%)
Total non-recurring operating costs 2.0 (0.8) (1.1) n.m. (100.0%)
Adj. EBITDA 21.0 26.6 n.a. 16.3 n.a. n.a. 27.0% -
Adj. EBITDA margin % 10.8% 13.3% n.a. 11.3% n.a. n.a.
Amortisation and depreciation (15.2) (19.1) (23.6) (13.5) (15.5) (17.2) 25.1% 14.9%
Operating income 3.7 8.4 6.4 3.9 0.2 0.4 n.m. (95.7%)
Operating income margin % 1.9% 4.2% 3.2% 2.7% 0.1% 0.3%
Financial expenses (3.9) (5.7) (7.1) (4.7) (7.8) (7.8) 45.5% 64.8%
Financial income 0.3 0.7 2.7 2.1 1.1 1.4 n.m. (47.7%)
Foreign exchange gains/losses 0.2 0.8 - - - - n.m. -
Portion of losses/(gains) from the valuation of equity investments 0.1 0.0 0.0 0.0 0.0 0.0 (64.2%) n.m.
Net financial (expenses)/income (3.4) (4.2) (4.4) (2.6) (6.6) (6.4) 24.0% n.m.
PBT 0.3 4.2 2.0 1.4 (6.4) (6.1) n.m. n.m.
PBT margin % 0.2% 2.1% 1.0% 0.9% (5.5%) (5.1%)
Income tax (0.3) (1.2) (0.4) (0.6) 1.6 1.6 n.m. n.m.
Net profit/(loss) for the period 0.0 3.0 1.6 0.7 (4.8) (4.5) n.m. n.m.
Net profit margin % 0.0% 1.5% 0.8% 0.5% (4.1%) (3.7%)
Profit/(loss) attributable to non-controlling interests 0.0 0.0 0.0 0.0 0.0 0.0 (12.5%) 76.6%
Group profit/(loss) 0.0 3.0 1.6 0.7 (4.8) (4.5) n.m. n.m.
Net profit margin % 0.0% 1.5% 0.8% 0.5% (4.1%) (3.8%)

1) Comparison between financials 2018 and 2019 may be affected by IFRS 16 first-time adoption (1st January 2019)
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Balance Sheet - M€ 20181 2019 2019PF 9M2020
Trade receivables 52.6 67.9 68.6 61.0
Work in progress contracts 11.0 16.3 16.3 16.6
Inventories 62.6 69.9 69.9 78.1
Trade payables (54.4) (57.5) (57.5) (55.1)
Other current assets/(liabilities) (22.9) (23.6) (32.7) (21.2)
Net working capital 48.9 73.0 64.7 79.5
Intangible assets 18.0 20.4 20.4 21.9
Goodwill - - 1.1 -
Property, plant and equipment 45.3 42.4 56.6 50.3
Rights of use - 20.1 24.3 23.6
Equity investments in associates 4.0 4.0 4.0 4.2
Other equity investments 0.0 0.0 0.0 0.0
Fixed assets 67.3 86.9 106.3 100.0
Other long-term assets and liabilities 4.8 4.2 4.1 6.9
Net invested capital 121.0 164.2 175.1 186.4
Cash and cash equivalents (42.8) (17.9) (20.0) (48.9)
Current financial assets (10.4) (12.1) (12.1) (14.4)
Current financial liabilities 80.5 79.8 79.8 90.0
Current financial liabilities from rights of use - 4.1 5.2 5.8
Current portion of derivative financial instruments - 0.0 0.0 0.0
Current financial indebtedness 27.3 53.9 52.9 32.6
Non-current financial liabilities 50.3 48.7 59.2 87.8
Non-current financial liabilities from rights of use - 15.4 18.8 17.3
Non-current portion of derivative financial instruments 0.0 0.0 0.0 0.2
Non-current financial indebtedness 50.4 64.2 78.0 105.3
Net financial indebtedness 77.7 118.0 130.9 137.8
Current financial liabilities from rights of use - (4.1) (5.2) (5.8)
Non-current financial liabilities from rights of use - (15.4) (18.8) (17.3)
Net financial indebtedness before IFRS 16 77.7 98.5 106.9 114.7
Share capital 10.7 10.7 10.7 10.7
Reserves 32.6 32.4 32.4 42.6
Profit (loss) for the period 0.0 3.0 1.0 (4.8)
Non-controlling interests 0.0 0.1 0.1 0.1
Shareholders' equity 43.3 46.2 44.2 48.6

1) Comparison between financials 2018 and 2019 may be affected by IFRS 16 first-time adoption (1st January 2019)
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Consolidated Cash Flow - Eu mn 20181 2019 2019PF 9M2019 9M2020
Net profit for the period 0.0 3.0 1.6 0.7 (4.8)
Amortisation and depreciation 15.2 19.1 23.6 13.5 15.5
Provisions for employee benefit liability 0.4 0.6 0.6 0.3 -
Provisions for risks and charges and other 1.0 2.2 2.2 1.3 1.4
Employee benefit payments (0.2) (0.3) (0.3) (0.1) 0.1
Payments/use of provisions for risks and charges (0.4) (0.2) (0.2) (0.1) (0.4)
Net change in deferred tax assets and liabilities (1.5) (0.3) (0.0) (0.3) (1.8)
Change in fair value of financial instruments (0.1) (0.0) (0.0) (0.0) 0.2
Net cash flow before changes in working capital 14.5 24.0 27.5 15.3 10.2
Trade receivables (13.8) (17.3) (15.5) (11.7) 7.4
Inventories (3.1) (12.9) (12.9) (19.0) (10.7)
Trade payables 14.9 3.0 1.1 3.7 (2.1)
Other current assets and liabilities 12.9 2.1 1.2 6.0 (3.7)
Change in net working capital 11.0 (25.1) (26.2) (21.0) (9.1)
Net cash flow generated by operating activities 25.5 (1.1) 1.3 (5.7) 1.1

Investments in property, plant and equipment (14.1) (9.2) (11.4) (7.1) (4.6)
Investments in intangible assets (8.5) (11.6) (11.6) (7.8) (7.8)
Investments in rights of use - (2.9) (7.2) (1.7) (2.9)
(Investments) /disposals of financial assets 0.4 (2.4) (2.4) (0.9) (2.4)
Change in the consolidation area (2.3) (0.4) (0.4) - (23.6)
Proceeds from sale of property, plant and equipment and other 8.8 3.9 7.0 2.8 8.7
Net cash flow generated/(absorbed) by investment activities (15.6) (22.7) (26.0) (14.7) (32.6)

Disbursement of medium/long-term loans 20.2 16.6 15.9 7.1 58.5
Recognition of financial liabilities from rights of use - 2.9 5.9 1.7 8.0
Repayment of medium/long-term loans (17.2) (8.0) (8.0) (6.1) (5.0)
Repayment of financial liabilities from rights of use - (4.5) (4.0) (2.1) (4.5)
Net change in short-term financial debt 8.5 (8.2) (7.4) (3.0) (3.6)
Dividend distribution - - (0.5) - -
Other changes - - (0.5) - 9.4
Net cash flow generated/(absorbed) by financing activities 11.5 (1.3) 1.3 (2.5) 62.9

NET CASH FLOW 21.4 (25.1) (23.4) (23.0) 31.4

Effect of exchange rate changes on cash and cash equivalents (0.1) 0.3 0.3 0.3 (0.4)
Cash and cash equivalents at the beginning of the period 21.5 42.8 43.1 42.8 17.9
Cash and cash equivalents at the end of the period 42.8 17.9 20.0 20.1 48.9

1) Comparison between financials 2018 and 2019 may be affected by IFRS 16 first-time adoption (1st January 2019)



▪ After a first half of the year characterised by contraction of margins due to the reduction in turnover and initiation of the necessary actions to
contain costs and improve the structural efficiency of the company, during 3Q the Group achieved a higher margin than for 3Q2019 thanks to the
rental business and to focusing on revenues with higher margins

▪ EBIT YTD is affected by the relative depreciation of the 4Service Group fleet for 3.8 M€. With reference to 3Q20, the Group recorded a better
performance than the previous year, including the additional depreciation of the 4Service fleet

M€ 1H 3Q 9M YTD

FOCUS ON 3Q2020 FINANCIALS

REVENUES

EBITDA

EBIT

2020PF 2019 Var.

73.0 97.5 (25.1%)

9.8

13.4%

12.1

12.4%
(18.8%)

(1.4) 3.3

2020PF 2019 Var.

46.0 46.7 (1.5%)

7.8

14.6%

5.3

11.4%
47.2%

1.8 0.6

2020PF 2019 Var.

119.0 144.2 (17.5%)

17.6

14.8%

17.4

12.1%
0.9%

0.4 3.9

November 2020 29



PLANTS

30November 2020 

TRENCHER RAIL STRINGING
ENERGY 

AUTOMATION

Tesmec SPA
Grassobbio

Tesmec SPA
Endine

Tesmec SPA
Sirone
(precision machining work)

Marais
Durtal (FR)

Tesmec USA
Alvarado (USA)

Tesmec Rail
Monopoli

Tesmec Automation
Patrica

Tesmec Automation
Padova-Fidenza
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The 2020-2023 Business Plan envisages a focus on:

▪ Higher sustainability for the Group’s activities, thanks to more responsible production and consumption behaviour

▪ Contribution to decarbonisation and the smart economy, thanks to offering customers more digital and sustainable products and solutions

▪ ESG: environment, social and governance

CORPORATE STRATEGY

PRODUCT SUSTAINABILITY

Tesmec’s sustainable development goals chosen from the United Nations’ “2030 Agenda for Sustainable Development”:

GOOD HEALTH AND WELL-BEING
Ensure healthy lives and promote well-being for all at all
ages

INDUSTRY INNOVATION AND INFRASTRUCTURE
Build resilient infrastructure, promote inclusive and
sustainable industrialisation and foster innovation

RESPONSIBLE CONSUMPTION AND PRODUCTION
Ensure sustainable consumption and production patterns

AFFORDABLE AND CLEAN ENERGY
Ensure access to affordable, reliable, sustainable and
modern energy for all

SUSTAINABLE CITIES AND COMMUNITIES
Make cities and human settlements inclusive, safe,
resilient and sustainable

LIFE ON LAND
Sustainable use of terrestrial ecosystems, sustainably
manage forests, combat desertification, halt and reverse
land degradation and halt biodiversity loss

E

N

E

R

G

Y

TRENCHER

STRINGING

ENERGY 
AUTOMATION

RAIL

▪ New range of electric machines and technologies to increase
sustainability in the extraction process (“smart mining”)

▪ New range of digital machines for a safe and faster jobsite and a
full range of electric machines

▪ Solutions to integrate and manage renewable energy sources,
and to improve the efficiency of electricity networks

▪ R&D for the design of hybrid and full electric vehicles, equipped
with diagnostic systems to increase infrastructure security

Tesmec’s actions to reduce its
environmental impact:

▪ Energy efficiency and reduced use of
polluting materials in the production
process

▪ Waste management and disposal

▪ Design of new technological solutions
driven by the environmental impact
of the use and disposal of products



www.tesmec.com


